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1. Statement of Commitment to Child Safety and Wellbeing

Temple Society Australia Limited (TSA) is a values-based Christian faith community of
German Templer heritage. Children and young people are part of who we are: they are
members of our families, our German Language School, our Children’s Faith Program
(including Confirmation classes), our community gatherings and the future of our community.

TSA commits, without qualification, to the safety, wellbeing and dignity of every child and
young person who participates in any TSA activity, attends any TSA premises, or is in the
care of any TSA representative. We have zero tolerance for child abuse, exploitation,
neglect, grooming and harm — including harm caused by other children.

Our commitment includes a particular obligation to children who may be more vulnerable,
including Aboriginal and Torres Strait Islander children, children with disability, children from
culturally and linguistically diverse backgrounds, children who identify as LGBTIQA+, and
children for whom English is a second language.

We listen to children. We believe them when they raise concerns. We act, transparently and
promptly, on any disclosure, concern or allegation of harm. We keep records. We report to
the authorities who are required to receive reports. We do not put tradition, convenience,
reputation or community comfort ahead of the safety of a child.

This policy is the central instrument by which TSA discharges that commitment.
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2. Purpose

This policy sets out how TSA prioritises child safety and wellbeing, and how TSA complies
with all applicable child safety law in the jurisdictions in which TSA operates.

The policy is structured around the eleven Victorian Child Safe Standards as legislated at
the time of adoption of this policy. The Victorian Standards inherently cover the ten National
Principles for Child Safe Organisations and the ten New South Wales Child Safe Standards
(which mirror the National Principles). Drafting to the Victorian Standards therefore satisfies
TSA’s obligations across both jurisdictions in which TSA primarily operates.

This TSA policy does the following:

States TSA’s commitment to child safety and wellbeing.

Identifies the actions required to keep children safe and to promote and protect their
rights.

Allocates clear roles and responsibilities for child safety across the Board, the
Regional Head, the Community Operations Executive, the German Language School
Principal, employees, volunteers, members and contractors.

Defines TSA’s approach to identifying and managing risks of child abuse and harm in
TSA'’s physical and online environments.

Sets the framework for recognising, recording, reporting, acting upon and responding
to disclosures, concerns, allegations and incidents.

References the supporting documents that, together with this policy, form TSA’s child
safety and wellbeing system.
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3. Scope

3.1 Who this policy applies to

This policy applies to every person connected to TSA in any capacity, paid or unpaid. That
includes:

Directors of Temple Society Australia Limited.

The Regional Head, members of any Committee (replacing the former Focus Group
structure under the Constitution), any Sub-Committee (replacing the former Interest
Group structure), and members of any working group of TSA.

Employees, including the Community Operations Executive, the German Language
School Principal, teachers, administrative staff and any casual or fixed-term staff.

Volunteers, including event volunteers, GLS classroom assistants, Children’s Faith
Program helpers, Playgroup helpers, youth group leaders, music and drama leaders,
camp leaders, and pastoral or faith leaders ("Elders").

Members of TSA whose participation in any TSA activity brings them into contact
with children, including at family-friendly events, Services, and intergenerational
community gatherings.

Volunteers and Visitors specific to CHAMPION and the TSA Community Garden
located within the Bayswater community hub.

Contractors and agency staff engaged by TSA, including external incursion
presenters, performers, tradespeople and service providers attending while children
are present.

Visitors to TSA premises, including extended family of members, guests and
members of the public attending TSA events.

3.2 What this policy applies to

This policy applies to all TSA activities and environments operated, sponsored, hosted or
organised by TSA. That includes:

The German Language School (GLS) operating in Victoria at the Bentleigh and
Bayswater community hubs.

Confirmation classes, the Children’s Faith Program (coinciding with faith services or
on own), and other children’s activities held during or alongside TSA Services.

Templer Playgroup and any supported Playgroup TSA hosts in future.
Youth group activities (currently dormant; in scope on revival).
Camps, retreats and overnight programs (current and future).

CHAMPION and Community Garden activities, programs, events, food relief and
welfare service provision.

Family-friendly TSA events and gatherings, including but not limited to Christmas
Family Night, Sonnwendfeier, Sommerfest, markets, cultural festivals, member
dinners, working bees and community celebrations.
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» Excursions taken by any TSA program (including GLS excursions off-site) and
incursions where external presenters attend TSA premises.

» Performances and showcases at TSA events featuring children.
* TSA’s online environments — including the TSA website, social media channels,

GLS communications platforms, electronic newsletters and any TSA-hosted video
conferencing. Includes photographs and video.

3.3 Geographic scope

TSA operates primarily in Victoria, with two Victorian community hubs at Bentleigh and
Bayswater, and has a smaller community footprint in New South Wales based at
Meadowbank. Individual members of TSA reside in most Australian states and territories,
and overseas.

The German Language School operates in Victoria only.

CHAMPION is a food relief and welfare outreach initiative of TSA, operating from the
Bayswater community hub. Closely linked to CHAMPION, the Community Garden is also
based at the Bayswater community hub.

TSA’'s NSW community is approximately 50 members, predominantly aged 55 and over,
operating as an informal social group with strong interest in heritage and culture. Children
are present infrequently, only in the company of a parent or grandparent, and only at
member-organised social gatherings. Notwithstanding the smaller footprint, TSA’s activities
in NSW remain within the scope of the NSW Child Safe Scheme and the NSW Reportable
Conduct Scheme by virtue of TSA’s status as a religious body operating in NSW.

Temple Society Australia Limited | Page 7 of 34



TSA Child Safety and Wellbeing Policy — v1.0_2026_08_03

4. Authority and approval

This policy is approved by the Board of Temple Society Australia Limited. The Board has
ultimate accountability for child safety and wellbeing in TSA.

The policy is owned by the Community Operations Executive (who is also Company
Secretary), as the primary Child Safety Officer.

This policy must be read and applied together with the following TSA instruments:

TSA Limited Constitution (see Section 1 of the TSA Governance Library).

TSA Board Charter (see Section 2 of the TSA Governance Library).

TSA Delegations of Authority Policy (see Section 3 of the TSA Governance Library).
TSA Master Definitions Schedule (see Section 4 of the TSA Governance Library).

TSA Code of Conduct, and the Volunteer Code of Conduct when finalised (see
Section 6 of the TSA Governance Library).

TSA Member Behaviour and Community Standards Policy (see Section 7 of the TSA
Governance Library).

TSA Communications and Electronic Media Policy (see Section 10 of the TSA
Governance Library).

Where any inconsistency arises between this policy and another TSA instrument, the
protection of children prevails. Where any external standard or law referenced in Section 7 is
more stringent than a provision of this policy, the external standard prevails.
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Defined terms used in this policy carry the meaning given in the TSA Master Definitions
Schedule unless otherwise defined below. Where a term is defined in legislation referenced
in Section 7, the legislative meaning prevails for the purpose of statutory compliance.

Child / Young person

Personnel

Child abuse

Grooming

Harm

Mandatory Reporting

Reportable Conduct
Schemes

Reportable conduct

Worker

A person under 18 years of age.

Collective term for everyone within the scope of Section 3.1 —
Directors, the Regional Head, Committee and Sub-Committee
members, employees, volunteers, members acting in a TSA
role, contractors, agency staff, and Visitors and Volunteers
specific to CHAMPION and the Community Garden.

Includes sexual abuse (including grooming and child abuse
material), physical abuse, psychological or emotional abuse
(including bullying, intimidation, shaming, isolating, exposure
to family violence), serious neglect, and any other conduct that
causes significant harm to a child.

Patterned behaviour by an adult intended to establish trust
with a child, and often with the child’s family or community, in
order to facilitate sexual abuse. Includes the offence under
section 49M of the Crimes Act 1958 (Vic).

Damage to the health, safety or wellbeing of a child or young
person, including physical, sexual, psychological or emotional
harm. Harm may arise from a single event or cumulatively over
time, and may be caused by adults or by other children.

A statutory obligation on certain professions (set by Victorian
and NSW legislation) to report to a state child protection
authority a reasonable belief that a child has suffered, or is at
risk of suffering, abuse. The list of mandatory reporters is set
by statute and is distinct from organisational obligations under
the Reportable Conduct Schemes (see below).

Distinct organisational obligations in Victoria (oversight by the
Commission for Children and Young People) and New South
Wales (oversight by the Office of the Children’s Guardian)
under which the head of an in-scope entity must notify the
relevant Commission of any allegation of reportable conduct
by a worker against a child. TSA is in scope as a religious
body, and (in Victoria) as the operator of the GLS.

Defined by Victorian and NSW legislation. Broadly: sexual
offences and sexual misconduct by a worker against a child;
physical violence against a child; behaviour causing significant
emotional or psychological harm to a child; significant neglect
of a child; and any misconduct involving child abuse material.

For the purposes of the Reportable Conduct Schemes: any
person engaged by TSA, paid or unpaid, who provides
services to children or whose duties include child-related work.
Includes employees, volunteers, contractors, Committee
members and Board members.
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Child-related work

WWCC

CALD

CLA/CLV

German Language School
of the TSA (GLS)

TSA premises
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A person designated by TSA to receive, manage, escalate and
record child safety concerns and reportable conduct matters.
TSA has three Child Safety Officers (see Section 6).

Work in which the contact with a child is a usual part of, and
more than incidental to, the work — as defined in the Worker
Screening Act 2020 (Vic) and the Child Protection (Working
with Children) Act 2012 (NSW).

Working with Children Check, issued in Victoria under the
Worker Screening Act 2020 (Vic), and in New South Wales
under the Child Protection (Working with Children) Act 2012
(NSW). VIT-registered teachers in Victoria are exempt from
the WWCC requirement under the Worker Screening Act 2020
(Vic) for the purposes of their teaching work, as VIT
registration includes equivalent screening.

Culturally and Linguistically Diverse.

Community Languages Australia (national peak body) and
Community Languages Victoria (Victorian peak body) —
sector bodies to which the GLS is affiliated, and through which
TSA receives State and Federal grant funding.

TSA German Language School, operating in Victoria at
Bentleigh and Bayswater.

Bentleigh, Bayswater and Meadowbank sites, and any other
location TSA occupies, hires or uses for a TSA activity.
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6. Roles and responsibilities

Child safety is everybody’s responsibility. The following allocation of accountabilities does
not absolve any individual from their personal duty to act if they see, hear or suspect a child
is at risk.

6.1 Board of TSA Limited
The Board has ultimate accountability for child safety and wellbeing in TSA. The Board:

Approves this policy and the supporting child safety document suite.
Models a child safe culture.

Receives a standing report on child safety at each Board meeting, covering: incidents
and near misses, reportable conduct matters, complaints, training compliance,
WWCC compliance, Risk Management Plan status, and any pending legislative or
sector change.

Considers child safety risk in every material decision, including property,
programming, partnerships, events and budget.

Approves the annual Child Safety Risk Management Plan.

Reviews this policy at least every two years and on each statutory or sector change,
critical incident or near miss.

6.2 Chairperson

Promotes a child safe culture in Board proceedings and in member-facing
communication.

Signs the public Statement of Commitment to Child Safety on behalf of TSA.

Receives any complaint, concern or reportable conduct matter that involves any
Child Safety Officer and ensures it is managed independently of the persons
involved.

6.3 Regional Head

The Regional Head is the leader of the Templer Community in Australia and a Director of

TSA

. In relation to child safety, the Regional Head:

Is a Child Safety Officer.
Models a child safe culture in pastoral, religious and community contexts.

Supports the implementation of this policy across all TSA community activities,
including but not limited to Services, the Children’s Faith Program, the German
Language School and intergenerational events.

Receives concerns from Elders, Committee leaders and members and refers them to
the Community Operations Executive for management and acting upon.
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6.4 Community Operations Executive (Company Secretary)

The Community Operations Executive is TSA’s primary Child Safety Officer and the
document owner for this policy. The Community Operations Executive:

Is the first point of contact for any child safety concern, disclosure, complaint or
reportable conduct matter.

Manages the Reportable Conduct Scheme mechanics, including the statutory
notifications to the Commission for Children and Young People (Victoria) and the
Office of the Children’s Guardian (NSW), within the prescribed timeframes.

Maintains the child safety records register, the WWCC register, the training register
and the incident and near-miss register.

Coordinates risk assessments for new and existing TSA activities.
Briefs the Board.

Manages TSA’s engagement with TSA’s insurer, regulators and law enforcement on
child safety matters.

6.5 GLS Principal

The GLS Principal is a Child Safety Officer for matters involving the German Language
School. The GLS Principal:

Implements this policy within the GLS operations at Bentleigh and Bayswater.

Ensures GLS practice meets or exceeds the CLV minimum standards set as a
condition of grant funding.

Receives concerns from teachers, classroom assistants, parents, students and
helpers.

Notifies the Community Operations Executive of any matter that may meet the
threshold for reportable conduct, mandatory reporting or police referral, immediately
and in any event no later than the close of the business day on which the matter
comes to the Principal’'s attention.

Maintains GLS-specific child safety records, including incident records, attendance,
excursion and incursion approvals, and parent communications.

6.6 Personnel

Every person within the scope of Section 3.1 must:

Read, understand and comply with this policy and the Code of Conduct (including the
child-safe extension).

Hold a current WWCC if their role involves child-related work, or if they are likely to
come into contact with children at TSA premises or events. VIT-registered teachers
operating in their teaching capacity in Victoria are exempt from the separate WWCC
requirement.

Complete the child safety induction on commencement and the annual refresher
thereafter. Training is delivered in a tiered way: GLS staff complete the full TSA
induction together with all CLV-required training; event and other volunteers receive
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a focused induction summary appropriate to their role. The Community Operations
Executive maintains and publishes a Training Pathway document that simplifies
compliance for volunteers.

Report immediately, to a Child Safety Officer, any disclosure, allegation, concern or

suspicion of child abuse, harm, grooming, reportable conduct, or breach of the Code
of Conduct. The obligation applies even where the person is uncertain — it is better

to report when unsure than not to report.

Where the person is one of the categories required to make a Mandatory Report
under the relevant Victorian or NSW legislation, fulfil the personal Mandatory
Reporting obligation directly to the relevant child protection authority. The TSA
reporting line does not displace that personal statutory duty.

Maintain professional and respectful boundaries with children at all times.

6.7 Visitors and members not acting in a TSA role

Visitors and members not acting in a TSA role may not enter active children’s spaces
(for example, classrooms during a GLS lesson, Children’s Faith Program rooms
during a Service, supervised Playgroup areas) without the prior authorisation of a
Child Safety Officer or, in the case of the GLS, the Principal. Authorisation may be
standing (for example, the activity leader admits a parent to drop off or collect their
own child) or specific (for example, written authorisation for a one-off observation).

Activity leaders retain practical discretion to admit a person to an active children’s
space where reasonable and where consistent with the safety of all children present
(for example, where an activity leader needs assistance for a short, defined purpose).
Any such admission is recorded in the activity log.

Membership of TSA does not, of itself, confer a right of access to spaces in which
children’s activities are taking place.

Visitors and members must comply with the Code of Conduct while present at any
TSA activity involving children.
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7. Legislative and regulatory framework

TSA complies with the following Commonwealth, Victorian and New South Wales laws and
regulatory frameworks. The list is not exhaustive; TSA monitors legislative change and
updates this policy and supporting documents accordingly. A specific change foreshadowed
by stakeholders, the NSW Children’s Guardian Amendment Regulation 2026 (170) which
takes effect from 1 July 2026, will be reviewed for its impact on this policy on
commencement.

7.1 Victoria

Child Wellbeing and Safety Act 2005 (Vic) — establishes the Victorian Child Safe
Standards (Standards 1-11) and the Reportable Conduct Scheme.

Children, Youth and Families Act 2005 (Vic) — Mandatory Reporting obligations.

Crimes Act 1958 (Vic) — including section 327 (Failure to Disclose), section 490
(Failure to Protect), and child sexual offences.

Wrongs Act 1958 (Vic) Part Xlll — organisational liability for child abuse.

Worker Screening Act 2020 (Vic) — Working with Children Check obligations and
VIT-registered teacher exemption.

Education and Training Reform Act 2006 (Vic) and the Victorian Registration and
Qualifications Authority requirements applicable to community language schools, as
relevant to the GLS.

Equal Opportunity Act 2010 (Vic) and Charter of Human Rights and Responsibilities
Act 2006 (Vic).

7.2 New South Wales

Children’s Guardian Act 2019 (NSW) — establishes the NSW Child Safe Scheme (10
Standards) and the NSW Reportable Conduct Scheme.

Children’s Guardian Amendment Regulation 2026 (170) (NSW) — flagged by
stakeholders as taking effect from 1 July 2026; impact to be assessed on
commencement.

Children and Young Persons (Care and Protection) Act 1998 (NSW) — Mandatory
Reporting obligations.

Crimes Act 1900 (NSW) — including section 316A (Failure to Report) and section
43B (Failure to Protect).

Child Protection (Working with Children) Act 2012 (NSW) — WWCC obligations.

7.3 National

National Principles for Child Safe Organisations (Australian Human Rights
Commission), endorsed by all Australian States and Territories.

United Nations Convention on the Rights of the Child.
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7.4 Sector — German Language School

In addition to the legislative framework above, the GLS operates within the standards

expected of community language schools as a condition of affiliation and grant funding:
+ Community Languages Australia (CLA) Child Safe Organisation framework.

+ Community Languages Victoria (CLV) policies — these constitute the minimum
standard for GLS practice. Where any CLV requirement is more stringent than this
policy, the more stringent requirement applies to the GLS.

» Conditions attached to State and Federal grant funding, as varied from time to time.
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8. Implementation of the eleven Child Safe Standards

This section sets out how TSA implements each of the eleven Victorian Child Safe
Standards. Drafting to the Victorian Standards inherently satisfies the ten National Principles
and the ten New South Wales Child Safe Standards. Appendix A provides the formal

mapping.

Standard 1 — Aboriginal cultural safety

TSA establishes a culturally safe environment in which the diverse and unique identities and
experiences of Aboriginal and Torres Strait Islander children and young people are
respected and valued.

TSA acknowledges the Traditional Owners of the lands on which TSA operates — the Boon
Wurrung and Bunurong People of the Kulin Nation (Bentleigh), the Wurundjeri Woi Wurrung
People of the Kulin Nation (Bayswater) and the Wallumedegal People of the Eora Nation
(Meadowbank) — and pays respects to Elders past and present.

TSA implements this Standard by:

* Including, where appropriate, an Acknowledgement of Country at TSA Services, GLS
assemblies and significant TSA events. The form and timing of any
Acknowledgement is adapted to the language, theme and ceremonial context of the
gathering — particularly for TSA Services where the Service language, theme or
liturgy may make a standard opening Acknowledgement unsuitable. The Community
Operations Executive will work with the GLS Principal to develop simple
Acknowledgement scripts and protocols appropriate to a GLS assembly context.

»  Welcoming Aboriginal and Torres Strait Islander children and families into all TSA
activities, and respecting expressions of culture, identity and connection.

* Providing personnel with training on cultural safety, the strengths of Aboriginal
culture, and the importance of cultural connection to the wellbeing of Aboriginal
children.

» Operating zero tolerance for racism. Reports of racism are managed under the
complaints and reporting framework in Section 10.

+ Acknowledging significant dates including National Reconciliation Week and
NAIDOC Week.

Standard 2 — Child safety and wellbeing embedded in leadership,
governance and culture

TSA implements this Standard by:

» Allocating clear accountability through the Board, the Chairperson, the Regional
Head, the Community Operations Executive and the GLS Principal (Section 6).
* Maintaining child safety as a standing item on every Board agenda.

» Approving and publishing this policy, the Statement of Commitment, the Code of
Conduct (with child-safe extension), the Reporting Procedure, the Recruitment,
Induction and Training Policy and the Risk Management Plan.
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Communicating the Statement of Commitment publicly on the TSA website and
visibly at TSA premises and at GLS campuses.

Building child safety into onboarding processes for Directors, employees, GLS staff
and volunteers.

Addressing breaches of this policy or the Code of Conduct through the disciplinary
and complaint frameworks.

Standard 3 — Children and young people are empowered, participate in
decisions affecting them, and are taken seriously

TSA implements this Standard by:

Telling children, in age-appropriate ways, about their right to safety, who the Child
Safety Officers are, and how they can raise concerns.

Confirming that children know they will be listened to, believed and supported if they
raise a concern.

Inviting children’s views — particularly through the GLS, Confirmation, Children’s
Faith Program, Playgroup and youth contexts — on what makes them feel safe and
unsafe at TSA, and using that input in the annual review of this policy.

Providing age-appropriate information to children about respectful relationships,
consent and personal safety, in collaboration with families.

Supporting friendships, peer support and a culture in which children look out for one
another. Bullying or abusive behaviour between children is not tolerated and is
responded to under Section 10.

Standard 4 — Families and communities are informed and involved
TSA implements this Standard by:

Publishing this policy, the Statement of Commitment and the Code of Conduct on the
TSA website and providing them on request.

Including child safety in GLS enrolment information, Children’s Faith Program
welcome material, Playgroup welcome material, CHAMPION welcome material and
the welcome material for any youth or camp activity.

Inviting feedback from families on TSA’s child safe practices through enrolment
forms, post-event feedback, GLS parent meetings, member surveys and the annual
policy review.

Maintaining a clear, accessible complaints pathway (Section 10).

Recognising that TSA is an intergenerational community in which many families are
connected by long-standing relationships. The risk of "assumed familiarity" displacing
proper boundaries is real and is managed through the protocols in Section 9.13.
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Standard 5 — Equity is upheld and diverse needs are respected
TSA implements this Standard by:

Welcoming and supporting the participation of all children, including children with
disability, children from CALD backgrounds (a meaningful population at the GLS,
given its purpose), children for whom English is a second language, LGBTIQA+
children, Aboriginal and Torres Strait Islander children, and children in non-traditional
family structures.

Providing information to children and families in plain language, and in German
where appropriate to GLS communication.

Adjusting activities, environments and communication to meet specific needs
identified at enrolment, registration or at any later point.

Operating zero tolerance for discrimination on any ground, including race, ethnicity,
religion, language, ability, gender identity, intersex status, sexual orientation, family
structure or socio-economic background.

Recognising heightened vulnerability where multiple factors intersect — for example,
a young child for whom English is a second language separated from the parent
during a multi-site activity (Section 9.7).

Standard 6 — People working with children are suitable and supported

TSA implements this Standard through the TSA Child Safe Recruitment, Induction and
Training Policy, which addresses:

Position descriptions and selection criteria that explicitly state child safety
responsibilities for any role with child contact.

Pre-engagement screening, including: identity verification, two referee checks,
qualification verification, current WWCC verification (or VIT-registered teacher
exemption where applicable), and (for employees) a National Police Check.

Verification of teacher registration with the Victorian Institute of Teaching where
applicable to GLS roles. GLS teachers are not generally required to hold VIT
registration; some Elders do hold VIT registration and rely on that registration in lieu
of a separate WWCC under the Worker Screening Act 2020 (Vic).

Induction in this policy, the Code of Conduct, the Reporting Procedure and any role-
specific protocols.

Annual refresher training and recording in the training register.
Ongoing supervision and a clear performance and conduct management framework.
Periodic re-verification of WWCC currency.

A clear rule that no person with a known relevant criminal history involving violent or
sexual offences may be engaged in any TSA role with child contact.
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Standard 7 — Processes for complaints and concerns are child-focused

TSA implements this Standard through the TSA Child Safety Reporting Procedure,
summarised in Section 10. Key features:

Multiple, accessible reporting channels — direct to a Child Safety Officer in person,
by phone or by email; by anonymous channel for those who fear retribution; and (for
any matter involving a Child Safety Officer) directly to the Chairperson.

A child-friendly explanation of how to raise a concern, displayed at TSA premises
and on the website. Display materials will be designed and installed in GLS spaces
(including the chapel and Members’ lounge at Bayswater).

A response framework that prioritises the safety of the child, supports the person
making the disclosure, treats every disclosure seriously, does not investigate the
disclosure on a sub-statutory basis, and refers to the appropriate authority where
required.

Procedural fairness for any person against whom an allegation is made, while
ensuring the child’s safety is the paramount consideration during any investigation.

Where appropriate, standing a worker down or restricting access to children pending
the outcome of any investigation.

Confidentiality and information sharing handled in accordance with Section 11.

Standard 8 — Personnel are equipped with knowledge, skills and
awareness

TSA implements this Standard by:

Inducting all personnel on this policy, the Code of Conduct and the Reporting
Procedure.

Requiring annual child safety refresher training for all personnel, with attendance
recorded in the training register.

Ensuring GLS staff complete the Victorian Government Child Safe Standards
Mandatory Training and any CLV-required training.

Providing tailored training on: recognising signs of abuse and harm, responding to
disclosures, harmful behaviours by one child to another, cultural safety, working with
children with disability, working with CALD children, online safety and risk
management.

Acknowledging that handling harm caused by one child to another may require
additional specialist procedures. The Risk Management Plan and the Reporting
Procedure will develop specific protocols including for cases where a child involved
has additional vulnerabilities or undisclosed support needs.

Briefing event volunteers on child safety expectations and TSA’s event protocols
(Section 9) before each TSA family event.

Temple Society Australia Limited | Page 19 of 34



TSA Child Safety and Wellbeing Policy — v1.0_2026_08_03

Standard 9 — Physical and online environments promote safety and
wellbeing

TSA implements this Standard by:

Maintaining a Child Safety Risk Management Plan that addresses each TSA activity
and environment.

Designing physical environments — particularly at large multi-building TSA
community hubs — to support supervision and visibility (Section 9.7).

Operating clear access controls for children’s activity spaces (Section 9.8).

Managing photography, recording and online communication under the
Communications and Electronic Media Policy, the Photography and Recording Plan
(a sub-document of the Risk Management Plan) and Section 9.12.

Assessing online environments (TSA website, social media, GLS communication
platforms) for child-safety risk on a regular basis.

Standard 10 — Implementation is regularly reviewed and improved

TSA implements this Standard by:

Reviewing this policy and the supporting child safety document suite at least every
two years, and earlier on legislative change, sector change, critical incident or near
miss.

Reviewing the Risk Management Plan annually.

Analysing complaints, concerns, incidents and near misses to identify causes,
patterns and systemic weaknesses, and acting upon the findings.

Engaging children, families, personnel and (where appropriate) external advisors in
the review process.

Reporting review findings and resulting actions to the Board, and (in summary) to the
TSA community through the TSA newsletter and website.

Standard 11 — Policies and procedures are documented

TSA implements this Standard by maintaining the child safety document suite (Section 12).
All documents in the suite are stored in Section 08 of the TSA Governance Library, indexed
in the TSA Governance Library 00 _Index.md, and made available to personnel as required.
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9. TSA-specific operational protocols

This section sets out the protocols that apply to TSA’s actual operating environment. The
protocols are deliberately specific. They reflect TSA’s premises, programs, intergenerational
community setting, and known risk scenarios.

9.1 German Language School (Bentleigh and Bayswater)

Each GLS class is delivered by a teacher and at least one assistant. A class is not to
be delivered by a single adult unless an unforeseen circumstance arises and the
GLS Principal has authorised the temporary arrangement. Where the arrangement is
authorised, the classroom door is to remain open, or an equivalent supervisory
visibility arrangement authorised by the Principal (for example, the chapel-and-glass
configuration at Bayswater) is in place, and a second adult must be in line of sight or
in adjacent direct earshot.

All GLS staff and volunteer assistants must hold a current WWCC or be a VIT-
registered teacher operating in teaching capacity. Qualifications must meet CLV
requirements.

Pickup and drop-off arrangements are documented for each campus. The Principal
maintains a class roll and an up-to-date record of authorised pick-up persons.
Children are released only to an authorised person. The pickup and drop-off
arrangement, including how parents notify the GLS of absences and how the GLS
verifies the identity of the person collecting a child (including during low-light
conditions at Bayswater), is set out in the GLS Pickup and Drop-off Protocol (a sub-
document of the Risk Management Plan). Where a student is of sufficient age and
the parent has provided written consent, the student may walk to or from the GLS
unaccompanied.

Excursions and incursions are subject to the GLS Excursion and Incursion Protocol
(a sub-document of the Risk Management Plan), including written parental consent, a
documented risk assessment, supervisor-to-child ratios appropriate to the age group
and venue, and pre-engagement WWCC verification of any external presenter.

Showcases of GLS learning at TSA events are planned with the Community
Operations Executive in advance. The GLS Principal retains supervisory
responsibility for participating students until each child is collected by an authorised
person.

GLS practice meets or exceeds the CLV minimum standards set as a condition of
grant funding.

9.2 Children’s Faith Program and children’s activities during Services

The Children’s Faith Program, and any children’s activity held in parallel with a TSA
Service if held in a space separate to the Service, is staffed by at least two
responsible adults, both of whom hold current WWCCs and have completed TSA
child safety induction.

A roll is taken at the start of the activity and reconciled at the end.
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Children are released only to a parent, guardian or person on the family’s authorised
list.

9.3 Templer Playgroup (current and future supported Playgroups)

Where the Playgroup is parent-attended throughout, the parent retains primary
supervisory responsibility for the child. TSA’s role is to provide a safe environment
and to act on any concern.

Where TSA hosts a supported Playgroup in which children may be left in the care of
TSA leaders, the rules in Section 9.2 apply.

9.4 Youth group (currently dormant)

On the revival of any youth group, camp or overnight program, this policy and the
Risk Management Plan must be updated to address the specific operating model
before the program commences. Two-deep leadership (two screened, trained adult
leaders present at all times), gender-aware accommodation arrangements, and
explicit overnight protocols apply as a minimum.

9.5 Family-friendly TSA events and intergenerational gatherings

Each TSA family event (including CHAMPION and Community Garden events,
Sommerfest, Sonnwendfeier, Christmas Family Night and similar) must have an
event safety plan that names the event organiser, identifies the on-site Child Safety
Officer or delegate, sets the volunteer briefing time, and identifies child-related
activities and risks.

All event volunteers receive a child safety briefing before the event commences. The
briefing covers the Code of Conduct, the protocols in this section, and how to
escalate a concern during the event.

All event volunteers in roles that involve direct child contact (face painting, children’s
craft, supervised play, children’s rides, children’s performance support) must hold a
current WWCC.

Parents and carers retain primary responsibility for the supervision of their children at
family events. TSA does not assume custodial responsibility unless the activity is
structured (for example, the kids’ sports afternoon described in Section 9.7) and
parents have signed children into TSA care.

9.6 Character costumes, mascots and obscured-identity roles

Costume and character work — for example, a snowman, a Father Christmas figure, a
mascot or similar — creates specific child safety risk, particularly when the costume is worn
by an adult in a leadership role. The costume obscures the identity of the wearer, makes
verification difficult, and lowers children’s natural caution. Affectionate behaviour by children
towards a costumed character (running up, hugging, climbing) cannot be relied on as
consent for physical contact. The protocol does not apply where children themselves are in
costume in an activity context (for example, the lantern parade at Sonnwendfeier).

Temple Society Australia Limited | Page 22 of 34



TSA Child Safety and Wellbeing Policy — v1.0_2026_08_03

The following protocol applies to all costumed character leadership roles:

Only a wearer who holds a current WWCC, has completed TSA child safety induction
and has been pre-approved by a Child Safety Officer (or, at the GLS, the Principal)
may take a costumed character leadership role at a TSA event.

A second screened adult ("character minder") must always be physically present
when the costumed character is in contact with children and must be in line of sight
of every interaction.

The costumed character must not initiate physical contact with a child. The character
must not pick up, lift, hold on lap, or carry a child. Where a child initiates a hug, the
response is brief, side-on, with both arms remaining visible to the character minder
and the parent.

The costumed character must not be alone with a child at any time, including for
photographs. Photographs with the costumed character require a parent to be
present and to take the photograph, or to consent to the photograph being taken by
another adult.

The character wearer’s identity is recorded by the event organiser in the event log.

9.7 Multi-site and multi-building activities

TSA premises are large and include multiple buildings, indoor and outdoor spaces, and lines
of sight that vary across the site. Activities that run in parallel across separated locations
create a specific risk of a child being out of view of supervising adults during a transition
between activities or buildings.

The following protocol applies to any TSA activity that runs concurrently across more than
one building or that involves children moving between buildings during the activity:

A single program coordinator is named and is responsible for the safe movement and
accounting of all children for the duration of the activity.

Each activity location maintains its own attendance record. Attendance is reconciled
at handover between locations, at scheduled intervals during the activity, and at the
close of the activity.

A child does not transition between buildings or locations alone with a single adult
who is not the child’s parent. Transitions occur as a group escorted by two screened
adults, or with a parent.

No child is left in a location with a single adult unless the building configuration
provides line-of-sight oversight from an adjacent staffed area, or a second screened
adult is in adjacent direct earshot.

When a child wishes to change activity (for example, from outdoor to indoor activity in
a concurrent program), the program coordinator is notified, the change is recorded,
and the transition is supervised in accordance with the rules above.

Particular care is taken when a child has additional vulnerability — including young
age, English as a second language, disability, or where the child is new to TSA. The
program coordinator briefs supervising adults on these factors before the activity
commences.
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9.8 Active children’s spaces — access control

Active children’s spaces — GLS classrooms while a lesson is in progress, Children’s Faith
Program rooms while children are present, supervised Playgroup rooms, and any space
used for a child-focused activity at a TSA event — are subject to access control.
Membership of TSA does not, of itself, give a member or visitor a right to enter or observe.

Entry to an active children’s space by any person other than a screened, scheduled
member of the activity team requires the prior authorisation of a Child Safety Officer
or, in the case of the GLS, the Principal.

Standing authorisations cover routine practical needs — for example, a parent or
guardian dropping off or collecting their own child, or a member with a defined
function at the activity. Activity leaders retain practical discretion to admit a person for
a short, defined purpose. Any non-routine admission is recorded.

Where a parent wishes to observe their own child’s GLS lesson, the request is made
to the Principal in advance and is accommodated where appropriate to the lesson
and consistent with the safety and learning of all children in the class.

Signage at each active children’s space identifies the access requirement. The GLS
will install or update signage in GLS spaces (particularly Bayswater) as part of the
V3.0 implementation.

The TSA Member Behaviour and Community Standards Policy supports this protocol
by giving the Child Safety Officers (and, at the GLS, the Principal) the authority to
require any person to leave an active children’s space.

At large public events held at TSA premises (for example, Sonnwendfeier or
markets), the boundary between a "public" space and a "child-focused activity" space
is signalled by signage, by marked entry to the activity area, and by a briefed activity
team. Members of the public are not expected to have completed an induction;
instead, the activity team controls the boundary.

9.9 Excursions and incursions

All excursions and incursions involving children require a documented risk
assessment, signed parental consent for each child, an appropriate supervisor-to-
child ratio, and pre-engagement WWCC verification of any external presenter,
performer, instructor or driver in contact with children.

Where the activity is a GLS excursion or incursion, the GLS Principal approves the
activity and signs off on the risk assessment.

Where the activity is run by another TSA program, the Community Operations
Executive (or another Child Safety Officer in the Community Operations Executive’s
absence) approves the activity and signs off on the risk assessment.

9.10 Performances and showcases

Children performing or presenting at TSA events do so in age-appropriate ways.
Costumes, dance and lyrics are reviewed by the responsible activity leader for age-
appropriateness before the event.
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Backstage and changing arrangements maintain child safety boundaries: no adult
alone with a child while changing; gender-aware changing arrangements; visible
supervision by two screened adults.

Photography and recording follow Section 9.12.

9.11 Transport

TSA does not transport a child without prior parental consent and a documented
arrangement.

Where transport is part of a TSA activity, the standard arrangement in a private
vehicle is two screened adults travelling with children, or a parent driving their own
child. Where the transport is by a licensed commercial coach or hired bus carrying
multiple children, the driver is engaged through a licensed commercial provider and
the standard supervisor-to-child ratio for the activity applies — a second adult is not
required by virtue of this policy alone where the provider’'s arrangement and the
supervision plan otherwise meet the activity’s risk assessment.

Where exceptional circumstances require a child to travel with a single adult who is
not the child’s parent (for example, a medical emergency), the child is seated in the
back of the vehicle, the route is direct, the parent is informed before departure where
reasonably practicable and as soon as possible afterwards in any case, and the
journey is logged with a Child Safety Officer.

No personal detours, side trips or stops are permitted on a TSA-related journey
involving a child.

9.12 Photography, recording and online environments

Photographs and video of children at TSA activities (including CHAMPION and
Community Garden) may be taken only with the prior consent of the parent or
guardian. Where practicable, such consent is given in writing and recorded in the
GLS or activity enrolment record.

In closed activity settings — including the GLS, the Children’s Faith Program,
Confirmation, Playgroup, youth group and camps — prior written consent for
photography and video remains required for each child, recorded against the child’s
enrolment or activity record. The signage approach described below does not
displace the written consent requirement in these settings.

Personnel must not take photographs or video of children at TSA activities on
personal devices, except where the activity organiser has expressly authorised it for
a documented purpose, the images are transferred to TSA-controlled storage
promptly, and the images are deleted from the personal device.

Use of any image of a child on TSA social media, the TSA website, the TSA
newsletter or any other publication requires a separate, role-specific written consent
recorded against the child’s record, regardless of how the image was originally
captured.

Personnel do not communicate privately with children online or by personal phone,
text or social media. Communication with a child as part of a TSA activity occurs
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through TSA-controlled channels with the parent or guardian copied or visibly aware
of the communication.

At large TSA events where members of the public are in attendance (for example,
Sommerfest, Sonnwendfeier or markets), and where a professional or roaming
photographer is operating, signage throughout the premises advises that
photography is taking place and that members of the public may opt out of inclusion.
Where a specific child-focused performance is being recorded, the activity area is
delineated and only attendees whose consent has been recorded are filmed in the
foreground.

A Photography and Recording Plan (a sub-document of the Risk Management Plan,
developed with input from TSA Marketing) sets out the operational detail: how
parents are informed in advance, the form and placement of event signage, the non-
consent mechanism (such as a coloured wristband or sticker offered at entry), the
photographer brief, how non-consent is managed without excluding the child from the
activity, how images are stored, retained and destroyed, and how the GLS Principal
and event organisers verify compliance for each event.

The TSA Communications and Electronic Media Policy applies to all TSA-controlled
online channels.

9.13 Intergenerational community and assumed familiarity

TSA is an intergenerational community in which many families have known each other for
decades. Familiarity and trust are strengths of the Templer Community. They are also a child
safety risk if they substitute for proper boundaries and supervision. A long-standing
relationship between an adult and a child’s family is not, and cannot be, a substitute for
screening, supervision, training, accountability and the protocols in this policy.

Personnel apply the same boundaries with a child they have known since birth as
with a child they have just met.

Members do not assume access to children’s spaces or activities on the basis of
long-standing community membership.

Personnel raise concerns about child safety even when the adult of concern is a
respected long-standing member, an Elder, or a person known well to the personnel
raising the concern. Standing in the community is not a defence against concern.

9.14 CALD considerations and English as a second language

TSA recognises the heightened vulnerability of children with limited English,
particularly in unfamiliar settings and when separated from a parent.

Personnel are alert to the difficulty a child with limited English may have in
expressing distress, asking for help or refusing to go with an adult.

Where reasonably practicable, key child safety information for families is provided in
plain English and in German; where the child’s first language is neither English nor
German, TSA accommodates the family’s communication needs as best able.
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10. Reporting obligations

This section is a summary. The full mechanics, decision flow chart, scripts, contact register
and templates are set out in the TSA Child Safety Reporting Procedure (a separate
document in the suite).

If a child is in immediate danger, call 000 first. Reporting obligations to TSA do not displace
the obligation to call emergency services.

10.1 First receipt of a disclosure or concern

» Listen. Do not interview the child. Do not promise confidentiality. Do not promise
outcomes.

* Reassure the child that they have done the right thing in speaking up.

* Make a contemporaneous written record of what was said, in the words used, as
soon as practicable.

* Notify a Child Safety Officer immediately. If the concern involves a Child Safety
Officer, notify the Chairperson.

* Do not contact the alleged perpetrator. Do not investigate the disclosure.

10.2 Mandatory Reporting

Mandatory Reporting is a personal statutory duty on certain professions to report a
reasonable belief that a child has suffered, or is at risk of suffering, abuse, to the relevant
state child protection authority.

* Victoria — Children, Youth and Families Act 2005 (Vic). Mandatory reporters in
Victoria include registered teachers (including early childhood teachers), school
principals, registered medical practitioners, nurses, midwives, registered
psychologists, police, school counsellors, youth justice and out-of-home-care
workers, and (since 2019) ministers of religion. The list is set by statute. Reports are
made to the Victoria Department of Families, Fairness and Housing — Child
Protection.

* NSW — Children and Young Persons (Care and Protection) Act 1998 (NSW).
Mandatory reporters in NSW are persons who, in the course of their work, deliver
health care, welfare, education, children’s services, residential services or law
enforcement, wholly or partly to children. Reports are made to the NSW Department
of Communities and Justice — Child Protection Helpline. The NSW Mandatory
Reporter Guide (https://reporter.childstory.nsw.gov.au/s/mrg) provides a decision-
support tool to assist mandatory reporters in NSW.

Where a TSA personnel member is a mandatory reporter under either Act and forms a
reasonable belief, their personal statutory duty is to make the report directly to the relevant
authority. The personnel member must also notify a Child Safety Officer so that TSA’s
organisational obligations are also met.
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10.3 Reportable Conduct Schemes

TSA is captured by both Reportable Conduct Schemes by virtue of its status as a religious
body (and, in Victoria, also as the operator of the GLS).

Victoria — Reportable Conduct Scheme under the Child Wellbeing and Safety Act
2005 (Vic), oversight by the Commission for Children and Young People. The head
of entity must notify CCYP of a reportable allegation against a worker as soon as
practicable, and in any event within 3 business days.

NSW — Reportable Conduct Scheme under the Children’s Guardian Act 2019
(NSW), oversight by the Office of the Children’s Guardian. The head of entity must
notify the OCG of a reportable allegation against a worker within 7 business days.

TSA'’s head of entity for Reportable Conduct purposes is the Chairperson, exercising the
function with the support of the Community Operations Executive who manages the
notification mechanics.

10.4 Failure to disclose, failure to report, failure to protect

Vic — Failure to Disclose (Crimes Act 1958 (Vic) section 327): every adult who forms
a reasonable belief that a sexual offence has been committed by an adult against a
child under 16 must report the information to Victoria Police.

Vic — Failure to Protect (Crimes Act 1958 (Vic) section 490): a person in a position
of authority in a relevant organisation commits an offence if they know there is a
substantial risk that another person associated with the organisation will commit a
sexual offence against a child under 16 in the organisation’s care, supervision or
authority and they negligently fail to remove or reduce that risk.

NSW — Failure to Report (Crimes Act 1900 (NSW) section 316A): a person who
knows, believes or reasonably ought to know that a child abuse offence has been
committed against a child must report to NSW Police. This is the NSW equivalent of
the Victorian Failure to Disclose offence.

NSW — Failure to Protect (Crimes Act 1900 (NSW) section 43B): equivalent
obligation on persons in positions of authority. This is the NSW equivalent of the
Victorian Failure to Protect offence.

10.5 Internal complaints, breaches of the Code of Conduct, and harm
caused by one child to another

Internal complaints, breaches of the Code of Conduct and harm caused by one child
to another are managed under the TSA Child Safety Reporting Procedure.

Procedural fairness applies to any person against whom an allegation is made, while
the safety of the child remains the paramount consideration.
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11. Records and information sharing

TSA keeps full and accurate records of all child safety-related complaints, concerns,
disclosures, allegations, incidents, near misses, investigations, decisions, actions
taken and outcomes. Records are kept even where an allegation is not substantiated.

Child safety records are stored securely (electronic and physical), with access
restricted to the Child Safety Officers, the Chairperson and any other person with a
clear need to know.

Child safety records are retained for a minimum of 45 years, in accordance with
Victorian record-keeping requirements for child safety records.

Information may be shared with: Victoria Police, NSW Police, the Commission for
Children and Young People (Vic), the Office of the Children’s Guardian (NSW),
Victoria Department of Families, Fairness and Housing — Child Protection, NSW
Department of Communities and Justice — Child Protection Helpline, TSA'’s insurer,
and TSA’s legal advisers, where required by law or where information sharing is
necessary for the safety and wellbeing of a child.

Information sharing under the Victorian Child Information Sharing Scheme and
(where applicable) Chapter 16A of the Children and Young Persons (Care and
Protection) Act 1998 (NSW) operates in accordance with the legislative criteria.

Confidentiality is maintained, subject to the safety of the child and statutory
disclosure obligations.
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12. Related TSA documents and the child safety document
suite

This policy comprises the master document in a suite of TSA child safety documents. The
suite is to be developed in sequence following Board approval of this policy.

TSA acknowledges feedback that a six-document suite risks overwhelming users. To
address this, TSA will publish a single one-page Child Safety Navigator (a "where do | find it"
guide) that points users — children, families, members, personnel, regulators and auditors
— to the right document for their question. The suite is structured to preserve the distinct
functions each document performs while keeping the navigation simple.

The suite is:

1.
2.

TSA Child Safety and Wellbeing Policy (this document — the master).

TSA Statement of Commitment to Child Safety (one-page, public-facing, signed by
the Chairperson, displayed at TSA premises and on the website; will also be suitable
as a Templer Talk article).

TSA Child Safe Code of Conduct (the child-safe extension of the TSA Code of
Conduct, signed by all personnel).

TSA Child Safety Reporting Procedure (mechanics for disclosures, mandatory
reporting, reportable conduct under both Vic and NSW schemes, internal complaints,
scripts, decision flow chart, contact register, templates).

TSA Child Safe Recruitment, Induction and Training Policy (including the Training
Pathway document for tiered induction).

TSA Child Safety Risk Management Plan (activity-by-activity, including the GLS, the
Children’s Faith Program, Playgroup, family events, costumed character roles, multi-
site activities, online environments; with sub-documents including the GLS Pickup
and Drop-off Protocol, the GLS Excursion and Incursion Protocol, and the
Photography and Recording Plan).

This policy also sits within the broader TSA governance instruments listed in Section 4.
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13. Review and continuous improvement

This policy is reviewed by the Community Operations Executive and the GLS
Principal at least every two years, and earlier on any of: amendment to the relevant
Vic, NSW or Commonwealth legislation; change to the National Principles or to either
set of state Standards; change to CLA or CLV requirements; a critical incident; a near
miss that reveals a gap; a finding from a complaint review; or a Board direction.

The review consults personnel, families, children (in age-appropriate ways) and
(where appropriate) external advisors.

The Risk Management Plan is reviewed annually.

Outcomes of the review are reported to the Board, summarised for the TSA
community, and reflected in the TSA Governance Library 00_Index.md.
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14. Approval

This policy was approved by the Board of Temple Society Australia Limited on the date
shown below.

Printed name: Winfried Beilharz

Signature: 7%

P

Chairperson, Temple Society Australia Limited
Date: 04/08/2026

Printed name: Nicole Seymour

i\
Signature:
Company Secretary
Date: 04/08/2026
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Appendix A — Standards mapping (Victoria, NSW,
National)

Drafting to the Victorian eleven Standards inherently satisfies the National Principles (10)
and the NSW Child Safe Standards (10). The mapping is set out below.

Victorian Child Safe NSW Child Safe Standard National Principle
Standard

1. Aboriginal cultural safety Reflected throughout NSW

standards 1,4 and 5

Reflected throughout (no
separate Principle)

2. Leadership, governance Standard 1 Principle 1
and culture

3. Children empowered and Standard 2 Principle 2
participate

4. Families and communities | Standard 3 Principle 3
involved

5. Equity and diverse needs Standard 4 Principle 4
respected

6. People working with Standard 5 Principle 5
children are suitable and

supported

7. Child-focused complaints Standard 6 Principle 6
processes

8. Knowledge, skills and Standard 7 Principle 7
awareness

9. Safe physical and online Standard 8 Principle 8
environments

10. Implementation reviewed | Standard 9 Principle 9
and improved

11. Policies and procedures Standard 10 Principle 10

documented
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Appendix B — Key contacts and reporting numbers

To be confirmed on approval and updated as part of the Reporting Procedure.

Emergency (child in immediate
danger)

TSA Office
TSA Office email
TSA Child Safety email

Community Operations
Executive (primary Child Safety
Officer)

Regional Head (Child Safety
Officer)

GLS Principal (Child Safety
Officer for GLS matters)

Chairperson (for matters
involving a Child Safety Officer)

Victoria Police

Victoria Department of Families,
Fairness and Housing — Child
Protection (after-hours)

Victorian Commission for
Children and Young People
(Reportable Conduct)

NSW Police

NSW Child Protection Helpline
(mandatory reporters)

NSW Mandatory Reporter Guide
(online decision-support tool)

NSW Office of the Children’s
Guardian (Reportable Conduct)

Australian Centre to Counter
Child Exploitation (online sexual
exploitation)

Kids Helpline (children and
young people)

000

(03) 9557 6713
tsa@templesociety.org.au
childsafety@templesociety.org.au

Nicole Seymour | 0402 230 177 |
nicole.seymour@templesociety.org.au

Annette Wagner-Hesse | 0409 503 459 |
childsafety@templesociety.org.au

Raymond Hoefer | 0437 952 010 |
childsafety@templesociety.org.au

Winfried Beilharz | 0458 559 800 |
winnie@templesociety.org.au

000 (emergency) or 131 444 (non-emergency)
131278

1300 782 978

000 (emergency) or 131 444 (non-emergency)
133 627

https://reporter.childstory.nsw.gov.au/s/mrg

(02) 8219 3600

accce.gov.au/report

1800 55 1800
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